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TouMali Project - Components, management, main achievements and
perspectives

c H A M P I 0 N of Plastic Pollution Prevention
‘ in the Mediterranean
Honorary title, in recognition of the voluntary action taken in combating pollution from plastics, awarded by the EU funded “Water and Environment Support
(WES)” project, in partnership with the Union for the Mediterranean and the Mediterranean Action Plan of the United Nations E nvironment Programme



£ TeuMALI

Reduce the amount of waste generated by tourism in the target regions and to promote
recycling and reuse of unavoidable waste, ensuring a sustainable reduction of marine litter.

@ July 2021 - June 2026
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TouMalL.i pillars

TeuMALl

Sustainable Tourism Shared Sustainable
Responsibility Finance
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Shared Responsibility: TouMaLi companies

TouMali Equipment

TouMali Company

Advisory board; Ministries,
authorities, agencies...

Municipality
Restaurant Z: Hotel
federation federation
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Sustainable financing:
EPR & Cost Recovery
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- TeuMALI
Lessons Learnt from TouMaLi = ‘eweowan

*» Shared Responsibilities

- Collaborative planning and resource sharing: Unite stakeholders to develop
innovative strategies and share resources for maximum impact.
Key message: Partnerships enhance effectiveness and drive innovation.

- Clear roles, decentralization, and the role of authorities: Define responsibilities for
hotels, local authorities, the ministry, and federations, empowering local action through
decentralization.

Key message: Clear responsibilities and decentralization strengthen accountability and
local ownership.

- Unified training and capacity building: Conduct joint training programs to align
knowledge and promote consistent practices across stakeholders.
Key message: Shared education promotes sustainability and effectiveness.
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Dr.- Ing. Nour EL Houda Chaher, Msc. Julian Wiechert,
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